JOB DESCRIPTION

Job Title: Project Management Officer

Project: #FreetownTheTreetownCampaign to Plant and Grow One Million Trees in
Freetown Peninsula

Project Lead: Freetown City Council (FCC)

Implementing Partner: Environmental Foundation for Africa (EFA)

Duration: 01 August — 29 February (6 months)

Reports To: Project Director

Location: Freetown / Western Area Peninsula

1. Purpose of Post:

This post will ensure effective tree planting and growing program and management quality control
processes to enable continuous tracking and verification of the chain of custody of all trees throughout
the nursing, planting and growing stages under the #FreetownTheTreetownCampaign Project
implemented by the Environmental Foundation for Africa (EFA) and funded by the World Bank and
the Government of Sierra Leone to Plant and Grow One Million Trees in Freetown Peninsula.

2. Project Background:

In an effort address the impact of intense deforestation and tree and vegetation cover loss, compounded
by the impact of climate change on the residents of Freetown and the Western Area Peninsula the
#FreetownTheTreetownCampaign was launched in January 2020 as a core component of the
Transform Freetown Agenda. The Mayor and the Freetown City Council (FCC) set the goal to increase
tree and vegetation cover by 50% from 2018 levels by 2022. To get there, FCC has partnered with
Western Rural District Council (WARD-C), central Government and critical civil society partners to
plant and grow one million trees across the 13 Catchment areas of the Western Area Peninsula
[Freetown and Western Area Rural District] over the 2020 and 2021 rainy seasons. EFA is supporting
the Freetown City Council (FCC) to implement Phase one of the #FreetownTheTreetownCampaign.

See below below planting table and reforestation map indicates the locations for phase one planting
between July — September 2020.Approximately 450,000 — 500,000 seedling of 15 different varieties
will be planted through a community planting and stewardship approach where up to 40 tree
distribution sites will be established in Freetown and the Western Area Peninsula to facilitate planting
and growing in private and public spaces in the target reforestation areas indicated in the below table
and map.
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C4 — Gloucester
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. Upgun Roundabout
. PWD Kissy
. Skye Junction - FBC
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4. Allen Town Petrol Station
5. Later Days Church
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Grafton

77364

10

146 HA

1. Deeper Life Campground
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3. Grafton Training Centre
4. SS Camp
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1. Hastings Toll Gate
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C10 — Sussex
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1. NP Lakka
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C11- Angola
Town
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—

. Angola Central Mosque
2. MMCET Campus
3. Funkia Junction
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C12 — Baoma
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3. Scope of Work:

Under the direct Supervision of the Project Director, the Project Management Officer supports EFA to
track and verify the chain of custody of all trees from the nursing, planting, and growing stages under
the #FreetownTheTreetownCampaign Project.

3.1.1. Core functions and Tasks

In this position, the incumbent performs an essential program and management quality functions
which ensures that tree distribution, planting and growing targets set for each of the 11 Catchment
areas and 58 reforestation areas through tree distribution Centers to be established and managed under
sub-Grants to selected CBOs / NNGOs to enable effective distribution, planting and growing of tree
varieties under Community Planting and Stewardship Small Grants provided under Phase one of the
#FreetownTheTreetownCampaign Project.

The Role
The Project Management Officer (PMO) will manage effective implementation of tree planting and
growing sub-grants awarded under the Project to selected CBOs / NNGOs through the Community
Planting and Small Grants Program. The PMO is required to provide a full range of project
management support tasks / deliverables to ensure effective tree planting and growing implementation
across each of the target 11 Catchment Areas, including:

e Support to plan, design and deliver project activities in accordance with the Project Tree

Planting and Growing Operations Manual
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e Ensure sub-Grant contracts to CBOs / NNGOs are managed in accordance with their terms of
reference

e Monitor and track performance and budget implementation of each sub-Grantee as per
contracted responsibilities in the Area of Responsibility (AOR). This will include support to
monitoring and reporting through Local Council Committee structures of activities in sub-
Grantee AORs

e Develop and maintain a sound network of government and other stakeholder counterparts

o Ensure active community engagement processes and regular and timely reporting by sub-
Grantees

e Provide support to the Project Field Operations Manager to undertake a range of administrative
and field operational duties and tasks that may reflect substantial variety and complexity

e Provide support to the Project MEAL team with activity tracking and monitoring, data
collection, database administration, and MEAL related coordination with counterparts, as
required.

o Support other Project activities, as required, and represent the Project in regular check-in
meetings with Local Councils and communities.

4. Typical Backeround, Experience & Requirements:

4.1.1. Education and Experience

e Bachelor’s degree, in Development Studies, Community Development, Economics,
Environmental Science, Business Administration, and/or Program Management.

e Atleast Two (2) years of relevant work experience. Experience in a similar post in an NGO or
Government organization will be considered an advantage.

e Thorough knowledge and use of all relevant computer software and the ability to help organize
data and information retrieval systems.

e Competence in the use of standard software (SAP, Word, Excel, Access, MS Projects, and
PowerPoint).

4.2 Personal Skills

e Analysis and problem-solving skills with ability to make sound judgment

e Good relationship management skills and the ability to work closely with local partners
e Proactive, results-oriented, and service-oriented

e Attention to details, accuracy, and timeliness in executing assigned responsibilities

5. Key Working Relationships:
(1) Internal: Reports directly to the Field Operations Manager, works closely with the Project
Director and all Project staff
(2) External: works closely with Sub-Grantees [Implementing CBOs], Local Councils and target
Communities
5.1.1. Supervisory Responsibility: None

6. Core Competencies (for all Project Staff):
e Trusting Relationships
e Professional Growth
e Partners
e Accountability

Disclaimer: This job description is not an exhaustive list of the skill, effort, duties, and
responsibilities associated with the position.
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HOW TO APPLY: To apply click on the link below: https://forms.gle/XnE23PrOxMtCKEN2A . This
position will close on Friday 31 July 2020.

Page 6 of 6



