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JOB ADVERTISEMENT
TERMS OF REFERENCE CALL FOR A MONITORING, EVALUATION AND LEARNING MANAGER
CORDAID IN BRIEF

CORDAID believes in a world without poverty and exclusion. We strive for a just and sustainable society where every person counts. We stand for knowledge and talent sharing between North and South, between farmers and businesses, between activists and policymakers. Where poverty, conflict and exclusion divide societies, we connect people and communities. We stand for professionalism, expertise and solidarity across borders. We make a difference where it is most needed.

We do that where natural disasters strike, where conflicts tear up communities and where under development keep families in extreme poverty. In the Netherlands, we are known as CORDAID Memisa, CORDAID Menes in Nood, CORDAID Kinderstem and CORDAID Microkrediet.  In Sierra Leone, we focus on four key areas of support – Health System Strengthening, Investments, Resilience, and Private Sector Development.

PURPOSE OF FUNCTION

The world of international development aid is becoming more and more competitive. External stakeholders are increasingly demanding the evidence upon which organisations’ claims are based. As a transparent, learning organisation with the goal of becoming a sector leader in research and innovation, Cordaid must ensure that it has effective systems and processes in place that produce reliable and consistent evidence for both its program and corporate performance, program evaluations, donor feedback and lessons learned. This requires both an investment in technical tools as well as an investment in people. Significant progress has been made in recent years in that Cordaid has adopted a clear corporate results framework, implemented several systems and technical tools (DevResults, CommCare, SharePoint, PowerBI, etc.), policies as well as comprehensive project process flows that combined, provide the basic infrastructure required for RBM and M&E of its programs. However, there are still strides to be made when it comes to Corporate level M&E, especially in terms of technical capacity gaps and a lack of awareness among its country office staff on how to effectively use available tools. These challenges limits Cordaid’s ability to adopt and embed new ways of working that support organisational progress in an increasingly technical and data-oriented market. 

To realise these objectives, Cordaid must increase the technical capacity of its country office staff and support the effective embedment of the use of technical M&E tools in their ways of working. This particularly requires using DevResults to document program and corporate performance, lessons learned, evaluations and reporting to IATI, thereby drawing out data for organisational learning, proposal writing and communications with its donors, partners, and constituents. To address these capacity gaps and promote improved alignment of Corporate M&E objectives between the Global Office and Country Offices, Cordaid is looking for a Technical MEL Manager with experience on  M&E systems, data management/collection tools, knowledge in M&E and a proven ability to promote compliance and capacitate others in these specific areas. 

DUTIES AND RESPONSIBILITIES

Under overall guidance and direct supervision of the Country Director, the MEL Manager will be responsible for all following functions, in no particular order of priority:

The Technical MEL Manager will support Cordaid’s strategic objective to enhance Cordaid’s focus and capacity for MEL and evidence gathering to strengthen Cordaid service delivery and positioning in the market and the subsidiarity principle
 This includes:

· Support the gathering of better-quality evidence of results, increasing staff capacity to effectively use Cordaid’s M&E technical systems and enhancing awareness on the value of data 

· Align policies and processes across Cordaid to ensure improved quality of practice and ensure compliance with international standards. Specific attention will be paid to align the MEL, PBW, Data Protection, Data Governance, IATI Policies and any future Knowledge Management Strategy

· Improve reflection and learning, to ensure improved sharing and access to information across the organization and position Cordaid as a thought leader

· Capacitate staff to use gathered evidence to develop improved formal reports, position papers and proposals, demonstrating Cordaid’s strengths and added value
KEY AREAS OF WORK

1. Monitoring and Evaluation

· Support the monitoring of Corporate KPIs and policies in country offices with key staff 

· Accurately identify specific training needs and capacity gaps for staff in each country office 

· Facilitate tailored M&E training (Basic to advanced) 

· Provide remote and in person on-going guided training follow-up support to country office staff 

· Advise bid teams from country level on the design of M&E Plans, Results Frameworks, Logical Frameworks and Theories of Change in accordance with international standards, donor requirements and Cordaid's MEL Policy. 

· Support program staff with periodic and timely documentation of corporate performance and thematic indicators in DevResults.

· Support program staff with consistent documentation of evaluations, donor feedback and lessons learned in DevResults 

· Advise MEL staff on survey questions and create surveys when needed
· Promote compliance with Corporate MEL policy and M&E tasks in PBW  


2. Learning 
· Support the Knowledge Management and Innovation agenda (through document sharing, presentations, etc). 

· Promote compliance with technical requirements supporting Cordaid’s Knowledge Management & Innovation policy 

· Facilitate inner learning processes (process evaluations) of project teams to support further PBW and Knowledge & Innovation agenda

· Seek opportunities for information sharing and learning exchanges with external stakeholders for further strategic positioning of Cordaid

3. Data Management 

· Support new and existing corporate objectives with regards to data management and data governance

· Provide general awareness and technical trainings related to Data Protection, Data Governance and Data Management within Cordaid 


4. Technical capacity building and support 
· Identify specific technical capacity gaps with regards to Cordaid’s M&E systems and tools per country office 

· Facilitate tailored in-person and remote technical trainings with country office staff (DevResults, CommCare, IATI, SharePoint, Excel) 

· Provide leadership, motivation, on-going guidance, and technical support to Country Office staff  

5. Fundraising 
· Support proposal development through collaboration and/or consultation with bid teams 


6. Additional
· Comply with and embed relevant Cordaid policies and procedures 

· Carry out functional tasks in DevResults: Maintain active communication with DevResults for the purpose of tailoring the software based on needs and changing context of the organisation; administrative tasks etc. 
· Carry out other tasks as required 
EDUCATION AND JOB-RELATED SKILLS

· Minimum of a Degree in Monitoring and Evaluation, Marketing, Math, Statistics, or related field
· Fluent English writing and verbal skills

· Advanced skills in MEL data collection, data aggregation, and data analysis software
· Certificate or Diploma in Monitoring and Evaluation an added advantage

RELEVANT WORK EXPERIENCE

· Minimum five (5) years demonstrated working experience in Monitoring and Evaluation--two (2) of which should be at Senior Officer or management level

· Minimum of two years managing personnel [Experience managing personnel]
· Proven record of building and managing internal result chains, partnerships, and donor requirements effectively
· Experience working in or working with Global Organizations
· Demonstrable working knowledge of Donor MEL Frameworks and preferred method of impact and outputs evaluation and monitoring
GROSS SALARY DETAILS
· 70-100 Million Leones Annually
· Position based on funding
Field visits play a large part of this role and as such, it is expected that the candidate is willing and able to take part in such activities in all weather conditions – A INGO car or rented vehicle will be made available
TO APPLY
Send your Cover Letter and CV by email to the Human Resource & Operations Manager at:  jobs_sl@cordaid.org and copy job@jobsearchsl.com 
Please address the Subject of your email as: MEL Manager 

DEADLINE FOR APPLICATIONS IS January 20th, 2020 
WOMEN CANDIDATES ARE STRONGLY ENCOURAGED TO APPLY
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