Fcobank

The Pan African Bank Job Description: The Affiliate Head, EBS

Group: Ecobank Business Services Division: Operations and Technology Department: EBS
Reports To: Affiliate Head O&T & Group Head EBS

Employment Type: Permanent Location: Affiliate

The Affiliate Head will have significant Leadership experience, be capable of
thoroughly understanding Ecobank Sierra Leone. The Affiliate Head serves as a

Job Purpose: steward of EBS strategy and a model of organizational leadership: ensuring the
quality of operations and driving performance, strategic growth and results
locally.

Bachelor’s degree

Career Level: Post Graduate Certificate in Project Development, Implementation and

Management

Position Overview the Affiliate Head will hold an overall responsibility for the leadership and management of EBS operations in

Sierra Leone. S/he will work collaboratively with the local EBS Team, Affiliate head, technical and functional counterparts to
strengthen performance and accountability in all areas of work. The Affiliate Head collaborates closely with operations, finance,

and compliance. Internal Control, Internal Audit and legal departments

Key Responsibilities

e Oversee implementation of the Group O&T Strategy in Country. Ensure all Affiliate Strategy Action Plans (SAPs) guide

operational design and decision-making and are measured and evaluated regularly.

e  Ensure HQ requests for provision of information, data and reports are properly addressed by the affiliate.

e Identify opportunities to drive operational efficiency in the affiliate.
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Ensure a consistently high level of team performance across the affiliate.

Ensure that each Affiliate supply chain, safety and security functions are appropriately resourced and managed in

accordance with Ecobank policies and standards.

Champion security management strategies in ESL

Actively collaborate with the internal Control, Internal Audit and Compliance Unit to strengthen Ecobank’s efforts to

prevent, detect and respond to issues of fraud and misconduct. Ensure staff are aware of our expectations and their

obligations.

Oversee Affiliate operating (OPEX) and capital (CAPEX) expenses. Identify and communicate gaps or concerns in a timely

manner and proactively seek out viable solutions.

Ensure affiliate full usage of all digital platforms and identify new opportunities for digitization

Drive the EBS strategy as agreed

Oversea and indirectly manage affiliate cost such that their CIR takes a decline

Work with CFO and Head Ops & Tech in reviewing and reducing operational expenses and to ensure they stay or operate

within budget.

Take full ownership of undisposed assets (Land, buildings, equipment, etc.)

Review assets listing, monitor and ensure successful disposal.

Review floor space utilization (Head Offices, Branches, etc.) and make appropriate decisions as to how best management

can better manage their space to reduce and save on costs.

Work with an Affiliate management team and come up with appropriate decisions and action plan.

Lead the assessment of the affiliate in the identification and implementation of the solar project
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